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Company Overview

SAFO is an experienced quality and standardization
consultancy firm and training organization in Sri Lanka. Our
consulting service focuses on our client's most critical business
challenges and opportunities to improve the acceptability and
marketability of their products/ services and their business
through compliance, competency, and industry best practices
to thrive in any market competition.

Offering end-to-end solutions in standards and accredited
certifications, from consulting, implementation to
management best industry practices, we provide bespoke
solutions that are tailored to clients’ specific needs and
objectives. Our distinct combination of consulting, expertise,
assurance, and regulatory services strengthens companies,
instilling faith in their products, systems, and services, as well as
the world we live in to be safe, secure, and sustainable.

We have experience working with organizations of all sizes and
industries, and a 100% success rate for certifications. Our
experts take a realistic and pragmatic approach to building
management systems that work for our clients and allow their
businesses to stay miles ahead of the competition.



To set a new standard in catering to the
demands of diverse companies seeking
professionalism and excellence in their

management systems for quality, safety,
sustainability, and efficiency.

Mission

To become the recognized choice that clients turn to for
solutions in quality and standards in their businesses in
Sri Lanka by delivering excellent consultation services in
quality and standardization for continual business
growth and success while building our reputation and
maintaining honesty, professionalism, and integrity.



Why Us?

CUSTOMER-CENTRED
Develop solutions only that are in the client's best
interests, providing sound advice and guidance.

PROFESSIONALISM
Act with courtesy, respect our clients, and maintain

confidentiality and transparency in everything we
do.

TRUSTWORTHINESS
Ensure reliable service taking accountability for our
actions, and meeting deadlines effectively.

EFFECTIVE COMMUNICATION

Maintain strong communication with the client
and keep them up to date regarding the process of
the assignment.

EXPERIENCED TEAM
Our team has experienced lead auditors working
for various standards with over 10 years of industry
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Our Capabilities

Organizations of all sizes use standards to
compete more successfully, from start-ups to
large corporations and governments.
Standards are a tried-and-tested method of
increasing productivity and effectiveness. They
assist companies in  improving their
performance, reducing risk, and becoming
more sustainable, giving the information that
organizations require to thrive. Quality
certifications and standards are a powerful set
of tools to help different areas of a business
become more inventive and effective. At SAFO
Consultancy, we help our clients with a wide

range of standards.




FOOD SAFETY & QUALITY STANDARDS:
~ |FS Food V8.0 ~ BRC Food Issue 9 ~ FSSC 22000 V6

~ 1SO 22000:2018 ~HACCP ~ GMP

STANDARDS IN FOOD CHAIN:
~ BRC Packing Materials Issue 6 ~ BRC Storage & Distribution Issue 4

~ BRC Agents & Brokers ~ BRC Consumer Products Issue 4
~ Friend of the sea

ISO MANAGEMENT SYSTEMS:

~ SO 9001:2015 ~ SO 14001:2015 ~ SO 45001:2018

~ SO 21001:2018 ~ SO 50001:2018 ~ SO 22301:2019

SOCIAL COMPLIANCE STANDARDS:

~ SMETA ~ SA8000 ~ WRAP ~ FCCA

~ SEDEX ~ BSCI ~ SO 26000:2010 ~ SQP

~ C-TPAT ~SLCP ~ SCAN ~ Customer specific (Costco)
AGRICULTURAL RELATED STANDARDS:

~ Organic Standard ~ Fair Trade ~ Rain Forest Alliance

~ Global GAP ~ Naturland ~FSC

OTHER STANDARDS:
~ GMP - Pharma ~ GMP - Cosmetics



Our Services

We help shape strategies for quality and
standardization in the business to help our clients
obtain the standards they need with ease. Taking
care of the process from process evaluation, gap
analysis, implementing best practices and
policies, system development, management and
documentation assistance to training, and more
we are here to ensure growth, cost efficiency, and
innovation throughout the business journey.

Below are our services.

Documentation assistance.

Gap analysis for current systems.
Development of policies and SOPs.
System implementation.

Trainings and workshops.

Internal audits.

System maintaining.

Environmental monitoring.

Occupational safety assessments.
Customer complaint management.
Laboratory designing and development.
Designing of food factories.

Designing of potable and waste water

treatment units.




Our Leadership

Mr. Tharindu Herath is the Director and the lead consultant at
SAFO consultancy (Pvt) Ltd who leads the team for success with
creative thinking and a shared dedication to quality, creativity,
and innovation in day-to-day business operations.
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His experience as a lead auditor (FSSC 22000 & ISO 9001:2015)
with his over 10 years experience in the food manufacturing
industry has laid a strong basis for SAFO Consultancy's success
as a quality and standardization Consultancy firm in Sri Lanka,
with important connections with clients and authorities, the
best capabilities, and unrivaled customer service.

He also holds a B.Sc. in Microbiology and M.Sc. in Medical
Microbiology and is always looking for ways to expand the
business while providing the finest service possible to the clients
with his team and respecting the company's core values.
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Director/Lead Consultant

MEMBER




Our Team

People are the foundation of business excellence. That is
why we employ the finest in the industry and continually
train them so that they can train and assist our clients —

and help them make greatness a habit in their business.

They possess the knowledge and industry expertise and
are committed to ensuring 100% satisfaction, just as we
are. Our team is friendly and professional and always takes
time to understand the client's requirements and goals
and analyze everything to find the fastest, most cost-
effective, and efficient route to help them achieve their
desired goals.

Our team comprises expert professionals in the industry
who has over 10 years of experience. All our lead auditors
are internationally recognized and have knowledge

working in many organizations.



Our Clients

Our client list speaks for itself. Since our incorporation, we've worked with many organizations across many
industries, from start-ups to leading multinational conglomerates in Sri Lanka, securing a reputation for
service excellence.

We believe that the greatest and most effective partnerships are synergistic and goal-oriented, and a long-
term connection adds the value of extensive industry and business expertise and relationships. Thus, we
always strive to provide tailor-made, simple, and cost-effective consultation and certification services to

eliminate the stress and most of the needless cost out of the certification process.
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Please Get In Touch
With Us

Phone

+94 77 3611640

Email
director@safoconsultancy.com

info@safoconsultancy.com

Office
Virtual

I~

Website
www.safoconsultancy.com

Empowering Your Quality, Driving
Your Success.
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