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Welcome

Dear reader,

Welcome to The Lean Six Sigma Company! It is nice to see that
you are interested in bringing processes and organisations to
a higher level. We are happy to provide you with guidance
in this endeavor. With over 15 years of experience, we are
fully committed to transferring Lean Six Sigma knowledge.
We consider Lean Six Sigma to be the ideal methodology
to facilitate continuous improvement. We focus on the
applicability of methods in practice. Mastering the theory is
essential, but it is much more important that you are able to
apply the Lean Six Sigma method successfully in organisations.

We find that our Lean Six Sigma professionals are successful
in practice, which enhances the value of the certificate. Quality
is of paramount importance to us. We offer our customers
an assurance of value. Recognitions and accreditations reflect
this.

Besides improvement on a project basis, improvement on a
daily basis is also essential. With our Lean programme, we
help organisations create this improvement culture.

Lean Practitioner and Lean Thinking courses ensure that the
initiators of this change are ready to lead the organisation
towards continuous improvement.

On behalf of everyone at The Lean Six Sigma Company, | hope
our course will provide you with new insights. Please don't
hesitate to contact us if you have any questions. | hope to see
you at one of our courses!

Best Regards,

Mischa van Aalten
CEO of The Lean Six Sigma Company

P.S. Remember to follow us on LinkedIn and Twitter and be
sure to visit our blog, so you will stay informed on the latest
Lean Six Sigma developments!
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Chapter 1
Statement of quality

The value of your certificate

With a certificate, you can demonstrate that you possess
certain knowledge, skills and competences, and prove that
you meet a specific set of standards or requirements. A
certificate or certification is always awarded by anindependent
third party, such as an institute of learning. Through the
certification, this party provides an affirmation that you meet
the aforementioned standards and requirements.

Technically, any person or company can hand out a certificate,
which makes the actual value of a certificate difficult to
ascertain. When judging the true value of a certificate,
one needs to look at both the brand recognition of the
certifying party and the certifications, accreditations and
acknowledgements it has received from other institutes.

Certifications, Accreditations and Acknowledgements

The Lean Six Sigma Company has been certified, accredited
and acknowledged by multiple external parties on not only the
quality of our course content, but also that of our instruction
and quality management. This, in turn, has lead to a high level
of customer satisfaction, for which we have also received
additional certification. Through this unique combination of
certification and accreditation on three levels of quality, you
can be assured that the certificates awarded by us are of
high value and that the knowledge, skills and competences
you have acquired during the courses are an accurate
representation of international standards in practice.

4 | Prospectus | The Lean Six Sigma Company
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The Lean Six Sigma Company’s course content has been
certified for the ISO 18404 and ISO 13053 standards.
This means that the quality of the knowledge, skills and
competences taught during our courses are entirely in
line with the international standards of Lean Six Sigma
competences and methods, as described by the ISO
(International Organization for Standardization).

The ISO-standards are independent, international and
directly linked to practical application. Certification
according to these standards delivers assurance that
the competences and methods taught in our courses
accurately reflect those required of a practitioner within
a practical context and are based on an unbiased and
official standard of quality.

The value of your certificate

The Lean Six Sigma Company | Prospectus | 5
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Instruction

Aside from the quality of our course content, we have also
been certified for the quality of our instruction and the
level of education we deliver to our customers. The term
quality of instruction refers to the didactic quality of our
course, or in other words, the measure in which knowledge
transfer is facilitated effectively and responsibly. We have
been certified for this by the SPHBO and SPEN. These
external institutes have determined that our quality of
instruction conforms to their standards. Thanks to these
certifications, we are able to offer an official post-graduate
Black Belt course in both Belgium and the Netherlands.

Quality management

The 1SO 9001 standard is the international standard
for quality management systems and is by far the most
recognized quality standard in the world. The Lean Six
Sigma Company has been certified for this ISO-standard
as well. Certification according to the ISO 9001 indicates
that an organization excels at the seven principles of
quality management, namely:

Customer Focus

Leadership

Engagement of People

Process Approach

Improvement

Evidence-based decision making
Relationship management

NOo U AWN =

Thanks to this certification, you can be assured that The
Lean Six Sigma Company has its quality processes in order
and delivers high quality service to our customers and
partners. This standard is a requirement for many other
certifications and acknowledgements, which you will find
explained under our acknowledgements.

Customer satisfaction

Asstated earlier, itisthe combination of our course content,
instruction and quality management that make for a high
level of customer satisfaction. It is however presumptuous
to make this claim without proper substantiation. That
is why we are proud to say that CEDEO, a renowned
external customer satisfaction institute, has investigated
our customer satisfaction and subsequently certified us
for our On-Site and Open Subscription courses.

Therefore, we are justifiably proud of our level of customer
satisfaction.

8 | Prospectus | The Lean Six Sigma Company

Acknowledgements

CEPAS

Because of our ISO 9001 certification, we have been
recognized by multiple institutes as a legitimate and high
quality institute of education. For instance, our exams have
been acknowledged by CEPAS as the golden standard for
Lean Six Sigma examination. This means that in order to
receive Lean Six Sigma certification by CEPAS, one must
first successfully complete The Lean Six Sigma Company’s
exam. CEPAS is a subsidiary of Bureau Veritas, the world's
largest and most renowned institute of certification.

CRKBO

The Lean Six Sigma Company has also been registered
under the CRKBO as an acknowledged institute of
education, meeting all of the quality requirements for
short-term vocational education in the Netherlands.
Because of this, all of our customers in the Netherlands
have been exempt from paying Value Added Tax over our
courses.

KMO and Paid Educational Leave

In Belgium, The Lean Six Sigma Company has been
registered in the KMO-register, which means that
participants to our courses in Belgium will have half of
their costs reimbursed by the government.

Additionally, participants in Belgium are also eligible for
paid educational leave when following our courses there,
meaning they will still receive pay from their payers, who
will be partially reimbursed by the government.

Brand recognition

Our brand recognition stems from both the international
character of our organization and the laudatory references
we have received from the many organizations for which
we have provided training.

International Presence

The Lean Six Sigma Company is active in more than
15countries across the globe, making us one of the world's
leading institutes in the field of Lean Six Sigma training
and education. We offer courses in Europe, Canada,
North-America, Africa and the Middle-east.

References

The Lean Six Sigma has provided training for many
organizations, including companies that stand at the
top of their respective field. For instance, we have had
the pleasure to work with companies such as Heineken,
Landrover Jaguar and the NHS. Having received nothing
but praise and positive feedback to date, this serves as
yet more proof of the high level of quality that we provide
to our clients.
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Our certificate

The value of our certificate is found in the combination
of all of the factors above. Through our certifications and
accreditations on course content, knowledge transfer
and quality management, we are able to guarantee the
highest possible level of training and service, which in
turn leads to our stellar customer satisfaction.

Our international presence and beaming references
assure that our certificates are recognized within the
industry and will let others know that you have been
certified by a legitimate and renowned institute of
learning.

A certificate by itself is just a piece of paper; no more,
no less. It is the context surrounding the certificate
that constitutes its value; the demonstrable quality of
the educational institute providing the certificate, the
internationally recognized standards towhich the course
content adheres and the prestige and recognition that
the certificate conveys within the industry.

Our certificate meets all of these criteria, ensuring
that our certificate is not just a piece of paper, but a
worldwide guarantee of your knowledge, skills and
competences in the field of Lean Six Sigma.
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Chapter 2
About The Lean Six Sigma
Company

The spirit of Lean Six Sigma

The Lean Six Sigma Company was established in 2002
with the purpose of putting Lean Six Sigma on the map as
the go-to method to get the most out of processes.

An important added value of our course is that it focuses
not only on the methods and tools, but also on the - if you
like - spirit of Lean Six Sigma.

To thousands of alumni, spread all over Europe, Lean Six
Sigma has become the best way to make sure you always
get better at the way you work, a mindset or one could
even say lifestyle.

10 | Prospectus | The Lean Six Sigma Company
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Chapter 3
In-company

Organisations which seek to continuously improve their
business processes often have to bring about a change
of mindset amongst many of their staff. Everybody
needs to understand the necessity to continuously
improve and how to optimise customer value in doing
so.

This change in mindset however, although often a
pivotal and difficult first step, is not enough.
Organisations require a structure or system to facilitate
the required process improvement. Without such a
structure one ends up in a firefighting mode, battling
symptoms instead of root causes.

This system or structure is provided by Lean Six Sigma.

Within organisations which have embraced Lean Six
Sigma, a distinction can often be made in daily ongoing
continuous improvement initiatives and project based
initiatives.

Lean Six Sigma is deployed to bring this improvement
structure in practice.

Organisations which have introduced Lean Six Sigma
typically regard the quality of the processes to be the
responsibility of all staff.

A matrix organisation is created, allowing staff to
perform their work as well as continuously improve
processes. This matrix organisation has different levels
of knowledge intensity on process improvement. Some
will spend 20 minutes a day on process improvement,
other Continuous Improvement professionals will be
involved full-time.

The number of people which could be trained

depends on the level of ambition as well as the type of
organisation.

12 | Prospectus | The Lean Six Sigma Company

However, the underlying principle is that nearly everyone
- if not everyone - should understand how and why the
organisation seeks to continuously improve the way it
works.

The Lean Six Sigma Company provides all types of
courses required to train your staff in Lean Six Sigma. Our
courses range from a 4-hour awareness session to a full
Lean Six Sigma Black Belt course.

All courses can be provided on-site or externally and can
be tailored to your specific demands (restrictions naturally
apply when formal certification is required).

An excellent example of such a tailor made course are
courses which focus specifically on the required change
in mindset. Tailored further to discussions with senior
management, the course would aim at creating the
growth mindset typical for Lean Six Sigma.

Please find a schematic representation of the
implementation of continuous improvement on the
next page. Here, you will find the disciplines or areas of
expertise required to substantiate daily and project-based
improvement. These disciplines, in turn, are translated
into the courses we offer.

In-company infographic

The Lean SixrggrearCSimpamya Cauig ded Hrucdegids | 13
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'application level'. not actively playing a role of improvement. where everyone knows what Lean Six Sigma is.
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'knowledge level'. Top management and The Yellow Belts are the employees who do not participate in

managament. projects, but who can be asked to cooperate.



Chapter 4
General information

Our view on Lean Six Sigma courses
Many books have been written about Lean Six Sigma
theory, implementation, culture, and mindset.

We focus on the application Lean Six Sigma, asking the
right questions and using the right tools and methods in
practice.

Many of our courses consist of a theoretical part and a
practical part. With this approach, we ensure that the Lean
Six Sigma professionals trained by us have objectively
proven they are capable of applying Lean Six Sigma in
practice.

We guarantee that having successfully completed the
course, you will feel confident applying the Lean Six Sigma
tools and methods in practice

Course material

“As part of our course material we provide two digital
handbooks” en opvolgend: “Our trainings consist of
simulations, business cases, practical examples and
theory. To facilitate centralized communication we have
developed our own online platform called “MyTraining”.
On this platform you will find documents such as the study
guide, which contains detailed information regarding the
exams, daily course content and practical certification.

16 | Prospectus | The Lean Six Sigma Company
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Chapter 5
Course index

Would you like to getstarted as a
Lean Six Sigma professional and
are you looking for a suitable

course?

The course index below provides an overview of the various
types of courses. This allows you to quickly determine
which course suits you best. You can immediately start
with any course. For example, you do not have to take
Green Belt before doing Black Belt.

Start Improving every day

I want to start improving

—@ and simplifying work

in cooperation with a
department

Project-based
improvement

I want to initiate an

—@ improvement project to

improve processes and
solve process issues

YELLOW BELT

The Yellow Belt course for learning
Lean Six Sigma basic terms
continous ImME

Online course

Duration: 6 days

More info in Ch. 10

Tailor made available

More info in Ch. 6

ONLINE WORKSHOPS

Besides our practical courses we also offer
-learning courses for several, specific Lean
igma subjects.

&

LEAN COURSES

BLACK BELT COURSES

LEAN THINKING LEAN LEADER COURSE

Duration: 2 days Duration: 3 days Duration: 5 days
More infoin Ch. 7 More info in Ch. 8 More info in Ch. 9

BLACK BELT SERVICES SECTO BLACK BELT INDUSTRIE
) " ean Six Sigma Black B

Duration: 8 days Duration: 10 days
More info in Ch. 11 More info in Ch. 12

d more about our
arning journey
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Classroom Course

The next step is the classroom course, during which the focus will be on simulations, case
studies and peer-to-peer learning. Naturally the basics will be discussed as well, but the
true value of this segment of your learning path lies in the classroom interaction. During the
classroom course you will not only benefit from the expertise and experience of your tutor,
but also from the experiences and insights of your peers. You will be able to discuss real life
cases out of your present or past work environment and those of your peers as if it were a
private Lean Six Sigma think tank.

The Learning Journey

How to become
Lean Six Sigma Professional

As a methodology of continuous improvement, Lean Six Sigma remains unchallenged.
Lean Six Sigma is still used by some of the world’s largest and most successful
companies in order to solve problems as well as improve processes with a data-driven
and customer-centric approach. The key to their success is that they realise Lean Six
Sigma is more than just a methodology; it is @ mindset. A state of mind wherein you
continuously strive to improve at everything you do.

Digital Learning Materials

1

After enrolment on the course you will be given access to your personal digital ‘MyTraining
environment. Here you can find learning materials that will be used during the classroom
course, but can also be used in preparation of the course or Practical Assignment.

A Lean Six Sigma professional is someone who embodies this mindset and has mastered
smethods and tools found within the methodology. Someone whose aim is directed
| the horizon, and who actively works towards a better, stronger future.

Practical Assignment & Personal Coaching
The Challenge et

| After successfully completing your theory exam, you can decide to undergo a practical

As one can imagine, the path to becoming a Lean Six Sigma professional is not without
challenge. Lean Six Sigma is a robust methodology, consisting out of a great many methods,
tools and theories. Mastering the methodology is a serious undertaking that can be quite

Y assignment which will lead to certification that shows you have proven yourself both in

theory and in practice. Before and during this practical assignment you will receive ‘one on
one’ guidance from your tutor, who will help safeguard your project goals, progress and offer

advice on how to make the most out of your project.

intimidating to some. Luckily, any trepidation is entirely unwarranted.

The Lean Six Sigma Company strives to guide people through their arduous journey in the
world of Continuous Improvement, and to make this journey as comfortable and thorough
as possible. We are proud to say that thus far we have been successful in this endeavour.
Operating worldwide, we have certified thousands of delegates who have benefitted from
this methodology, be it in business, the academic field and not seldom in their personal lives.

Achieve Results For
Your Own Organisation

Normally, your practical assignment will take place within your own working environment. Not
only can you directly benefit personally from the experience but often a successful project can
turn the course costs into a lucrative investment for your company.

The Journey

So how do we guide you through this journey? We do so through a multi-faceted, yet compact
and effective learning path. In this learning path, we utilize multiple learning aids and didactic
methods in order to fully immerse you in the essence and nuances of the Lean Six Sigma
mindset and methodology.

In this learning path we employ so-called blended learning through four distinct didactic
methods, namely online preparation, classroom courses, one-on-one coaching and self-study.

The Lean Six Sigma Company Experience

At the Lean Six Sigma Company we do not just provide a brief classroom cour:
the subject of Lean Six Sigma. Instead, you are taken on a journey through the
of Continuous Improvement. You will undergo an intensive and demanding
during which, in a short time, you will be transformed into a Lean Six Sigma profes
At the end of your learning path you will possess all of the knowledge, skills and in
that are expected according to international standards, so that you can get s
immediately.

Further Online Studies

o . . . i 4 The
Additional online courses on specific tools, methods and other subjects are available on the Productivity : .
Do you have what it takes to master Lean Six Sigma? Are you ready to meet the

challenge?

e-learning platform of our sister company The Productivity Company'. These courses are Company
ideal for gaining a more in-depth understanding of certain methods and tools such as 5S
Management and Kaizen Events. If need be, these courses can also help further prepare you

for the classroom course and practical assignment. We look forward to helping you start your journey in the world of Lean Si







Chapter 6
Yellow Belt
(Online or In-company)

This course is ideal to take your first step in the world of
Lean Six Sigma.

You will learn the rationale behind Lean Six Sigma and be
introduced to the most important Lean Six Sigma tools
and methods.

The course can be of particular interest for those delegates
who work for organisations which have introduced or are
about to introduce Lean Six Sigma.

Organisations aiming for a «culture of continuous
improvement benefit hugely from a large contingent of
Yellow Belts within their ranks.

What will | be able to do after this course?

A Yellow Belt is capable of:

+ identifying customer requirements
addressing improvement potential using Lean Six
Sigma method and tools
participating in Lean Six Sigma projects and initiatives
with Green Belts and Black Belts
participating in (Kaizen) improvement sessions
understanding the rationale behind Lean Six Sigma

Prior knowledge
Prior knowledge with respect to Lean Six Sigma is not
required.

24 | Prospectus | The Lean Six Sigma Company

YELLOW BELT

The Yellow Belt course for learning

Lean Six Sigma basic terms

Lead time

At least half a day up to 2 course

days

Hours of preparation

Hours of homework

Theoretical hours

Hours of exam
preparation

“Change, before
you have to “

Course design
In-company Yellow Belt (classroom based)
The standard course will have a length of 4 to 8 hours with
various didactic methods such as simulations, exercises,
and discussions. The course can be completed with an
exam.

Please find the course curriculm on the next page.

The in-company Yellow Belt course can be tailored to the
specific demands of your organisation. Often issues such
as a required change of mindset amongst the participants
will be specifically addressed. As a result some in-company
courses will have a longer duration of up to two full days.

Online Yellow Belt

The online course can be completed in 4 to 6 hours at the
own pace of the participant.

Using video's, animation, practical examples and quizzes
the course is built up in 3 different modules with 10
lessons. The course ends with an online exam which
entitles the participant to Yellow Belt certification if the
exam is completed successfully.

Competences

In addition to the method and tools that you will learn, you
will develop the following competences during the course:
- Ad

- B6

- 3

- D3

- E1,E3, E5

In chapter 17 of the Prospectus, the competences are
listed and explained.

- Jack Welch

ADDED VALUE OF OUR YELLOW BELT COURSE
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] PROGRAMME

Yellow Belt

Module 1

What is Lean Six Sigma?

History, philosophy and background of Lean Six
Sigma

Lean Six Sigma is customer-centric and process-
centric

Lean Six Sigma organisations and roles

Module 2

Recap Continuous Improvement
Daily or ongoing initiatives
Project initiatives

Module 3

Customer value vs. waste
Flow in a process using Lean
A robust process using Six Sigma

26 | Prospectus | The Lean Six Sigma Company




Chapter 7
Lean Thinking
(In-company only)

Do you want to get started with process improvement in
your own working environment quickly? Do you want to
use Lean Management principles to identify and address
waste in your work? Then the Lean Thinking course is
exactly what you need.

It teaches you to look at processes in a different manner
and to break with traditional ways of thinking. The Lean
Thinking course is the basic Lean course in which you will
learn the most common tools that will allow you to get
started with process improvement right away.

What will | be able to do after this course?
After this course, you can set to work with process
improvement. You will be capable of:
Identifying and addressing waste in your own
working environment
Mapping a process using a Value Stream Map
Identifying and solving bottlenecks in your
processes
Creating a flow in your processes, so lead times
can be reduced
Optimising processes using the 5 lean principles
of Womack
Applying the mostimportant Lean tools, including
5S, kanban, and visual management

Upon successful completion of the Lean exam, you will
receive the Lean Thinking certificate.

Prior knowledge

The Lean Thinking course is the basic course on Lean
Management; specific prior knowledge is not required.
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LEAN THINKING

For everyone who wants to familiarise
themselves with the Lean methods and tools

Q0o
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Lead time
2 course days - only in company

16

Hours of preparation Theoretical hours

Hours of exam

Hours of homework preparation

“In lean thinking, life will get tougher for
a while - at least until you learn how to

continuously improve your processes “

Course design

The course consists of two theoretical days with various
didactic methods such as simulations, exercises, videos,
presentations, and group discussions. A process
simulation that allows you to immediately apply Lean
methods and tools is central to the course. Our instructors
have gained extensive practical experience in the field, in
various industries. Focus will be on how to apply Lean in
practice. The course will end with an exam.

Competences

In addition to the method and techniques that you will
learn, you will develop the following competences during
the course:

- A2, A3,A4

- B1, B6

- C1,C4,C5

- E3

In chapter 17 of the Prospectus, the competences are
listed and explained.

Follow-up courses

After taking the Lean Thinking course, you can move up
to several levels. For example, it would be a logical step
to become a Lean Practitioner. You can also opt for
becoming a Green Belt and adding Six Sigma knowledge
to your process improvement skills. It is even possible to
move up to the Black Belt course right away.

- Jeffrey K. Liker

ADDED VALUE OF OUR LEAN THINKING COURSE

Lean basic course

Directly applicable in practice

Course given by an experienced Lean Expert
Using case studies, videos, and animations
Interactive course based on a

process simulation

Broad Lean knowledge in short lead time
Provided as an in-company course only
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PROGRAMME

Lean Thinking

Lean philosophy, history, and background
Lean and the Theory of Constraints

The Lean Roadmap

Customer value add analysis

Business value add and non value add
The 8 types of waste

Practical simulation, part 1

Value stream mapping

Flow

Line balancing & Takt time

Pull and Little's law

Kanban, safety stock, and replenishment pull
Practical simulation, part 2

Poka Yoke

5S and Visual Management

SMED and setup reduction

Kaizen (Kaikaku)

5 times Why, A3 management
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Chapter 8
Lean Practitioner

A pivotal role in Continuous Improvement initiatives is
played by Continuous Improvement professionals in the
role of Lean Practitioner.

The Lean Practitioner facilitates improvement sessions
with a team and carries out improvement initiatives by
using the Lean methods and tools. With the improvement
initiatives. The main focus is on achieving a ‘one-piece flow'
and reducing de 7 types of waste. The Lean Practitioners
carry out these improvement initiatives alongside their
normal daily activities.

During the Lean Practitioner course you will be taught
the essential Lean improvement tools like Value

Stream Mapping, Kanban, Kaizen, data-analysis and 5S.

It is @ hands-on training and it is designed around a
simulation in which you immediately apply what you have
learned under supervision of a Lean Expert. The aim of
this course is not only to learn the Lean methods and tools
but also to familiarise yourself with the Lean improvement
philosophy.

What will | be able to do after this course?

A Lean Practitioner is capable of:
Increase performance by using the
Lean improvement methods and tools,
Offer quick and effective solutions to process
issues within your organisation
Advocate the Lean Management Philosophy
within organisations.

After successfully completing the exam you will receive the
Lean Practitioner theoretical Certificate. After completing
your practical assignment successfully, you will receive
your certificate evidencing both theoretical knowledge and
practical experience on a Lean Practitioner level.

32 | Prospectus | The Lean Six Sigma Company

LEAN PRACTITIONER

Become the Lean expert who is the driving
force behind process improvement initiatives

Lead time
3 course days

Hours of preparation Theoretical hours

Hours of exam

Hours of homework preparation

Coaching

“ Better than a thousand days
of diligent study is one day with
a great teacher “

Curriculum

The theoretical course consists of three days theory with
various educational working methods like simulations,
exercises and discussions. The course involves a portion
of self-study in preparation of the exam.

After the theoretical classroom days the delegates can
start executing a practical project (see below: Practical
Assignment) under guidance of your instructor (Lean
Expert).

Competences

In addition to the methods and tools that you will

learn, you will develop the following competences during
the course:

-A2, A3, A4

-B1,B3,B6

-C1,C4,C5

- D1

-E1,E3

In chapter 17 of the prospectus, the competences are
listed and explained.

Practical assignment

After the theoretical classroom days, delegates can carry
out a practical assignment. This assignment requires
the delegate to complete a PDCA A3 project. During the
assignment you will be coached by your instructor who
will guide you through the assignment. Upon completion
the project is assessed by your instructor. Completing
the Practical Assignment will enable the delegate to
objectively demonstrate practical experience in applying
Lean methods and tools.

Course materials

Immediately after registration you will gain access to
your digital My Training environment. Here you will find
information with respect to your course such

as a course manual, the complete slide pack and the
reference book ‘Lean in Practice’.

Exemption
There are no exemptions for the Lean Practitioner training.

- Japanese proverb

Follow-up courses

After completing the Lean Practitioner course you can
continue by following the Lean Leader course. Itis also
possible to extend your Lean knowledge with Six Sigma
knowledge by following the Green Belt or Black Belt
courses.

ADDED VALUE OF OUR LEAN PRACTITIONER COURSE

Internationally recognised certificate

Taught by Lean experts with practical experience
Directly applicable in practice

Full course in short lead time

Modular design

Can be taken through open enrolment

and in-company

v
v
v
v
v
v
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] PROGRAMME

| ean Practitioner

Part 1
Lean methods and tools

Lean history and background

Lean and the Theory of Constraints
The Lean Roadmap

Customer value add analysis

Business value add and non value add
The 8 types of waste

Practical simulation, part 1

Value stream mapping

Flow

Line balancing & Takt time

Pull and Little's law

Kanban, safety stock, and replenishment pull
Practical simulation, part 2

Poka Yoke

5S and Visual Management

SMED and setup reduction

Kaizen (Kaikaku)

5 times Why

Part 2
Lean philosophy and project management

Lean as a Management philosophy

The Toyota Way - 14 management principles

SMED, OEE, Heijunka

Jidoka, Andon, Standard work, Visual Management,
Hansai

Genchi Genbutsu, Kaizen events, Stands-up,

A3 Management

Toyota Kata

Simulation - A3 Management

Part 3

Practical assignment
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Chapter 9
Lean Leader Course

Ownership and leadership are two essential components
in securing a Continuous Improvement mindset within
an organisation. This is why organisations need leaders,
with professional knowledge of Lean, who develop
improvement initiatives. Especially for professionals who
wish to fill this position we have developed the Lean
Leader course. This course covers the essential Lean
improvement methods and tools, but also the Lean
Management ideas. The Lean practical tools and methods
are employed solve a process problem. The Lean
Management ideas are about developing a clear vision
on process improvement and how to create a sustainable
Continuous Improvement mindset within an organisation.

What will | be capable of after this course?
After completing this course you will have initiated and
executed practical assignments under the guidance

of your instructor (Lean Expert). This will provide you with
practical experience in applying Lean methods and tools
and implementing the Continuous Improvement mindset.

A Lean Leader is capable of:

- Successfully solving a process problem by using the
Lean improvement methods and tools.
Motivating an organisation to embrace the Lean
improvement methodology.
Defining the Lean Management ideas for an
organisation.
Showing  ownership ~ of  the  continuous
improvement initiative within an organisation.

After successfully completing the exam you will receive
the Lean Leader theoretical Certificate. After completing
your practical assignments successfully you will receive
your certificate evidencing both theoretical knowledge and
practical experience on a Lean Leader level.
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LEAN LEADER COURSE

Become the Lean specialist, the

driving force

behind the process improvement initiatives

Lead time
5 course days

Hours of homework

Coaching

Hours of exam
preparation

“To be a great leader,
you must be a great listener.”

Curriculum

The course consists of five theoretical classroom days with
various educational working methods like simulations,
exercises and discussions. The course involves a portion of
self-study in preparation of the exam. After the theoretical
classroom days the delegates can conduct a practical part
which consists of three (practical) assignments (see below:
Practical Assignment) under guidance of your instructor
(Lean Expert).

Competenties

Besides learning about the methods and tools you

will also develop the following competencies during the
course:

<A1, A2, A3, A4
- B1, B3, B6

- C1,C4, G5
*E1,E3

In chapter 17 of the prospectus, the competences are
listed and explained.

Practical assignment

After the theoretical classroom days, delegates can
conduct a practical assignments.

These assignments can consist of:

- complete a PDCA A3 project.

- execute an improvement board session

- lead/execute a Kaizen event

- develop a Lean awareness event

During the assignment you will be coached by your
instructor who will guide you through the assignments.

Upon completion the project is assessed by your
instructor. Completing the Practical Assignment will
enable the delegate to objectively demonstrate practical
experience in applying Lean methods and tools.

Course materials

Immediately after registration you will gain access to
your digital My Training environment. Here you will find
information with respect to your course such

as a course manual, the complete slide pack and the
reference book ‘Lean in Practice’.

- Richard Branson

Exemptions

If you have already undertaken the Lean Practitioner
training at the Lean Six Sigma Company, you are exempt
for the first 3 days. Please contact us about the terms and
conditions.

Follow-up training

After completing the Lean Leader course, it is possible

to broaden your knowledge even further with Six Sigma
A logical six Sigma follow up for a Lean Leader would be
the Black Belt level.

ADDED VALUE OF OUR LEAN LEADER COURSE

Courses provided by experienced instructors
Master Black Belts / Lean Experts

Internationally recognised certificate
Directly applicable in practice

Full course in short lead time

Modular design

v
v
v
v
v
v

Can be taken through open enrolment
and in-company
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] PROGRAMME

Lean Leader Course

Part 1 (2 days)
Lean methods and tools

Lean history and background

Lean and the Theory of Constraints
The Lean Roadmap

Analyse customer value add

Business value add and non value add
The 8 types of waste

Practical simulation, part 1

Value stream mapping

Flow

Line balancing & Takt time

Pull and Little's law

Kanban, safety stock and replenishment pull
Practical simulation, part 2

Poka Yoke

5S and Visual Management

SMED and setup reduction

Kaizen (Kaikaku)

Part 2 (3 days)
Lean project management

A3 management

5 times Why

Creative tools

Team composition

Lean as Management philosophy

The Toyota Way - 14 management principles
SMED, OEE, Heijunka

Jidoka, Andon, Standard work, Visual Management,
Hansai

Genchi Genbutsu, Kaizen events, Stands-up
Toyota Kata

Organisational change

Part 3

Practical assignment




Follow-up courses

After following a Lean training there are 2 ways to
g0 onto process improvement professional. First it
would be a logical step to gain practical experience and
go onto Lean Expert. After following the Lean Leader
training and executing the first practical assignments, it
is important to gain experience. Every department and
every process problem have their own characteristics
which makes process improvement challenging. With
a diverse Lean CV. and several years of experience,
you can start the Lean Expert programme. More on
this can be found in the course guide under the
‘programme’ section. Besides the above-mentioned grow
possibilities, you can also broaden your knowledge with
Six Sigma. Following the Green Belt or Black Belt training
is a valuable addition to your process improvement
skills. In Six Sigma, the emphasis is on reducing the
number of defects and variation. Six Sigma is a project-
based improvement structure. This is why the trainings
have been set up around this structure supplemented by
statistics.




Chapter 10
Green Belt course

You are ambitious and you place high demands on quality.
You want to get started with process improvement in
addition to your current tasks.

A Lean Six Sigma course offers career opportunities,
because as a Green Belt, you work on reducing operational
costs and increasing customer satisfaction. A professional
who is successful in doing so is of significant added value
to an organisation.

What will | be able to do after this course?

A Green Belt is capable of:
understanding the Lean Six Sigma philosophy
and translating it to his/her own working
environment
optimising processes using the DMAIC structure
identifying customer requirements
recognising improvement potential and selecting
projects
analysing problems
discovering root causes and reaching an optimal
solution

Upon successful completion of the exam, you will receive
the Lean Six Sigma Green Belt theoretical certificate. After
completing the practical assignment, you will receive the
Lean Six Sigma Green Belt practical certificate evidencing
both theoretical knowledge and practical experience on a
Green Belt level.

Course Pre-requisites

The Green Belt course can be taken without specific entry
requirements or prior knowledge in the field of Lean Six
Sigma.
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GREEN BELT

The 6-day Lean Six Sigma course

for the professional involved in continous
improvement next to his/her current tasks

Lead time
6 course days

Hours of homework

Coaching

Hours of exam
preparation

“AwaytodefineLeanSixSigmaisas ‘culture
change’ effort to position a company for

greater customer satisfaction, profitability
and competitiveness. “

Course design

The course consists of six theoretical classroom days with
various didactic methods such as simulations, exercises,
and discussions. Please find the programme on the next
page. In addition to the theoretical days, the course
comprises some independent study to prepare for the
modules.

After the theoretical classroom days, you can carry out a
practical assignment (project) under the guidance of your
Master Black Belt (instructor) as a coach. The practical
assignment usually takes 3 to 5 months to complete.
Please refer to chapter 15 for more information on the
practical assignment.

Competences

In addition to the methods and tools that you will learn,
you will develop the following competences during the
course:

- A2, A3, Ad

- B1, B6

- C1,C3,C4,C5

- D1

- E1,E3

In chapter 17 of the Prospectus, the competences are
listed and explained.

Course materials

Immediately after registration you will gain access to
your digital My Training environment. Here you will find
information with respect to your course such

as a course manual, the complete slide pack and the
reference books ‘Lean in Practice / Six Sigma in Practice’.

Exemption

If you have already taken the Lean Practitioner or Lean
Leader course with The Lean Six Sigma Company, you can
get an exemption for this subject matter (covered in the
first 2 days).

Follow-up courses

After taking the Green Belt course, you can move up to
the Black Belt level through the Green Belt to Black Belt
course. If you prefer to broaden your knowledge in the
field of Lean, the Lean Practitioner course will be a
suitable complement.

ADDED VALUE OF THIS COURSE

Internationally recognised certificate
Taught by experienced Master Black Belts
Modular design
Theory can be taken separately
Two years to complete the practical assignment
Can be taken through open enrolment

and in-company

v
v
v
v
v
v
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] PROGRAMME

Green Belt

Part 1

Lean Thinking Module 3 Measure

Determining project Y

Data types

Data collection plan

Baseline performance

Measuring system

Determining the improvement goal
Process capability

Lean philosophy, history, and background
Lean and the Theory of Constraints

The Lean Roadmap

Customer value add analysis

Business value add and non value add
The 8 types of waste

Practical simulation, part 1

Value stream mapping

el Module 4 Basic statistics
Line balancing and Takt time

Pull and Little's law

Kanban, safety stock, and replenishment pull
Practical simulation, part 2

What is statistics?
Basic concepts
Histogram and normal distributions

Poka Yoke
5S and Visual Management
SMED and setup reduction Module 5 & 6 Analysis
5 time Why
Possible root causes
Part 2 + Prioritising causes
Six Sigma + Graphical analysis techniques
Causes and consequences
FMEA

Module 1 Introduction

Module 7 Improve

Background of Six Sigma

The Six Sigma organisation + Generating solutions

The DMAIC improvement structure + Trial Experiments

Using Six Sigma for transactional processes + Techniques for generating ideas
Implementation of Six Sigma - Selecting the best solution

Conducting pilots

Module 2 Define Module 8 Control

The role and importance of the DEFINE stage
The Voice of the Customer

The CTQ project

Compiling a Six Sigma project team

The Six Sigma project charter

KANO Model

The path to CTQs Module 9 Practical certification

Project selection

Control plan and control mechanisms
Implementing and confirming the solution
Project documentation

Project closing

SIPOC . - Carrying out the Practical Assignment under the
Stakeholders diagram guidance of your instructor as your coach
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Chapter 11

Black Belt for the Services sector

The roots of Lean Six Sigma lie in the manufacturing
sector in which the methodology and philosophy still finds
worldwide application.

However, the growth of Lean Six Sigma can especially be
seen in the services sector. Companies ranging from the
financial services industry to marketing and healthcare
are introducing Lean Six Sigma as the structure for
continuous improvement.

This course is designed for professionals who want to
become continuous improvement experts in the services
sector.

By working with examples from the services arena rather
than spending time on methods and tools which are
specific to the manufacturing sector, the course is ideal
for those who will lead Lean Six Sigma initiatives in service
oriented industries.

What will | be able to do after this course?
After this course, you will be able to apply Lean Six Sigma
in practice. A Black Belt is capable of:
: optimising processes using the DMAIC structure
leading improvement projects
taking decisions based on information retrieved
from data
Leading improvement teams to reach the best
solution together
implementing a defined solution within an
organisation successfully

Upon successful completion of the exam, you will receive
the Lean Six Sigma Black Belt theoretical certificate. After
completing the practical assignment, you will receive the
Lean Six Sigma Black Belt practical certificate evidencing
both theoretical knowledge and practical experience on
a Black Belt level.

Course Pre-requisites

This course can be taken without specific entry
requirements or prior knowledge in the field of Lean Six
Sigma. You do not have to take the Green Belt course to
be able to start the Black Belt course. Affinity with change
management is a plus.
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BLACK BELT SERVICES SECTOR

Themost popular Lean Six Sigma course within The
Lean Six Sigma Company Group provided in over 10
different countries

Lead time
8 course days

Hours of exam

Hours of homework preparation

Coaching

“Where Lean Six Sigma the breakthrough strategy
is, is the Black Belt the project manager who runs

the projects and is responsible for the financial

benefits. “

Course design

Immediately after registration you will gain access to
your digital My Training environment. Here you will find
information with respect to your course such

as a course manual, the complete slide pack and the
reference books ‘Lean in Practice / Six Sigma in Practice.

After the theoretical classroom days, you can carry out a
practical project under the guidance of your Master Black
Belt (instructor) as a coach. The practical assignment
usually takes 3 to 5 months to complete. Please refer
to chapter 15 for more information on the practical
assignment.

Competences

In addition to the methods and tools that you will learn,
you will develop the following competences during the
course:

- A1, A2, A3, Ad

- B1, B4, B6

- C1,C3,C4,C5

- D1

- E1,E3

In chapter 17 of the Prospectus, the competences are
listed and explained.

Course materials

Next to the reference books mentioned above, the
complete slide packs, workbook and all the exercises will
be made available. Finally a Minitab (statistical software)
trial subscription with full functionalities will be provided.

Exemption

If you have completed the Lean Practitioner or Lean
Leader course at The Lean Six Sigma Company, you are
exempt for this subject matter (covered in the first two
days).

If you have already completed a Green Belt course, you
can opt for the two-day Green Belt to Black Belt upgrade
course. Please refer to page 46 for more information.

Follow-up courses

After taking the Black Belt Services course, you can
broaden your knowledge in the field of Six Sigma through
the two-day Industrial (or Manufacturing) module covering
subject matter specific to the manufacturing sector which
leads to seperate certification described in chapter 11.

- Michael George

If you prefer to broaden your knowledge in the field of
Lean, the Lean Practitioner course will be a suitable
complement. This two-day extension of the Lean subject
matter expands on important Lean topics such as Kaizen
and A3 management.

ADDED VALUE OF THIS COURSE

Internationally recognised certificate
Specifically designed for the Services sector
Taught by an experienced Master Black Belt
Modular design
Theory can be taken separately
Two years to complete the practical assignment
Can be taken without Green Belt pre-training
Can be taken through open enrolment

and in-company

v
v
v
v
v
v
v
v
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Chapter 12

Black Belt for the Industrial sector

The roots of Lean Six Sigma lie in the manufacturing sector in
which the methodology and philosophy still finds worldwide
application

This course is designed for professionals who want to become
continuous improvement experts covering the entire spectrum
of Lean Six Sigma methods and tools.

This course spends a full two days on methods and tools which
are specific to the manufacturing sector.

Itis the ideal course for those who want to be able to lead Lean
Six Sigma initiatives across all industries.

What will | be able to do after this course?

After this course, you will be able to apply Lean Six Sigma

tools in practice within an industrial environment. A Black

Belt is capable of:

. optimising processes using the DMAIC structure
modelling processes using Design of Experiments
leading improvement projects across
departments
taking decisions based on models and
information retrieved from data
running improvement teams to reach the best
solution together
implementing a defined solution within
an organisation successfully

Upon successful completion of the exam, you will receive
the Lean Six Sigma Black Belt theoretical certificate. After
completing the practical assignment, you will receive the
Lean Six Sigma Black Belt practical certificate evidencing
both theoretical knowledge and practical experience in
Lean Six Sigma on a Black Belt level.

Course Pre-requisites

This course can be taken without specificentry requirements
or prior knowledge in the field of Lean Six Sigma. You do
not have to take the Green Belt course to be able to start
the Black Belt course. Affinity with change management is
a plus.
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BLACK BELT INDUSTRIAL SECTOR

The go-to Lean Six Sigma Black Belt course
for Continuous Improvement professionals in the

manufacturing industry

Lead time
10 course days

Hours of homework

Coaching

Hours of exam
preparation

“ Some will say, “ Common sense will tell you. |
know what the problem is. “ But collecting data

and analysis will tell you if your common sense is

right. “

Course design

The course consists of 10 theoretical days with various
didactic methods such as simulations, exercises, and
discussions. Please find the programme on the next page.
In addition to the theoretical days, the course requires
some independent study to prepare for the modules.

After the theoretical classroom days, you can carry out a
practical project under the guidance of your Master Black
Belt (instructor) as a coach. The practical assignment
usually takes 4 to 6 months to complete. Please refer
to chapter 15 for more information on the practical
assignment.

Competences

In addition to the methods and tools that you will learn,
you will develop the following competences during the
course:

- A1, A2, A3, A4

- B1, B6

- C1,C3,C4,C5

- D1

- E1,E3

In chapter 17 of the Prospectus, the competences are
listed and explained.

Course materials

Immediately after registration you will gain access to
your digital My Training environment. Here you will find
information with respect to your course such

as a course manual, the complete slide pack and the
reference books ‘Lean in Practice / Six Sigma in Practice’.

- Jeffrey K. Liker

Exemption

If you have completed the Lean Practitioner or Lean
Leader course at The Lean Six Sigma Company, you are
exempt for this subject matter (covered in the first two
days).

If you have already completed a Green Belt course, you
can opt for the two-day or four-day Green Belt to Black
Belt upgrade course. Please refer to page 46 for more
information.

Follow-up courses

After completing the Black Belt for the Industrial sector
course, you can broaden your knowledge through the
Lean Practitioner course. This is a two-day extension of
the Lean subject matter that expands on Lean topics such
Kaizen and A3 Management.

ADDED VALUE OF THIS COURSE

Internationally recognised certificate
Specifically designed for the industrial sector
Taught by an experienced Master Black Belt
Modular design

Theory can be taken separately

Two years to complete the practical assignment
Can be taken without Green Belt pre-training
Can be taken through open enrolment
and in-company

v
v
v
v
v
v
v
v
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] PROGRAMME

Black Belt industry

Part 1 Module 3
Lean Thinking Basic statistics and introduction into minitab

Module 8 VSM, 5S & Visual Management

Lean philosophy, history, and background
Lean and the Theory of Constraints

The Lean Roadmap

Customer value add analysis

Business value add and non value add
The 8 types of waste

Practical simulation, part 1

Value stream mapping

Flow

Line balancing & Takt time

Pull and Little's law

Kanban, safety stock, and replenishment pull
Practical simulation, part 2

Poka Yoke

5S and Visual Management

SMED and setup reduction

Kaizen (Kaikaku)

5 times Why, A3 management

Part 2
Six Sigma

Module 1 Introduction

Introduction into statistics
Statistical quantities
Dispersion / distribution
Standard deviation
Sampling / population
Histograms

Introduction into Minitab

Module 4 Measure

Determining project Y

Data types

Data collection plan

Baseline performance

Measuring system

Determining the improvement goal
Process capability

Module 5 Analysis

Background of Six Sigma
The Six Sigma organisation
The DMAIC improvement structure

Possible root causes
Prioritising causes

Graphical analysis techniques
Causes and consequences
FMEA

Value stream mapping (continuation...)
5S (continuation...)
Visual management (continuation...)

Module 9 Improve

Generating solutions

Trial Experiments

Techniques for generating ideas
Selecting the best solution
Conducting pilots

Module 10 Control

Control plan and control mechanisms
Implementing and confirming the solution
Project documentation

Project closing

Module 11 Industrial sector
Analysis of measuring system

Analysis of measuring system
MSA theory

Gage R&R application

Gage R&R attribute data

Using Six Sigma for service provision and transactional Module 6 Hypothesis tests Introduction into Statapult

processes
Implementation of Six Sigma

Module 2 Define

The role and importance of the DEFINE stage
The Voice of the Customer

The CTQ project

Compiling a Six Sigma project team

The Six Sigma project charter

KANO Model

The path to CRQs

Select the right project

SIPOC

Stakeholders diagram
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Confidence intervals

Importance of sampling

Impact of sampling on confidence intervals
Hypothesis tests

Alfa and Beta risks

Drafting the right hypothesis

Interpreting the result

Module 7 Statistical tests

Exercise including MSA; Capability and Control
Charting
Introduction into Designed Experiments

Module 12 Design of experiment

Hypothesis tests and data types

Applying statistical tests

Recognising which test should be performed when
drafting hypotheses

Drawing conclusions from data

Design of Experiments
2-level Factorial Designs
Screening Design
Centerpoints

Response Surface Modelling

Module 13 Practical certification

Carrying out the Practical Assignment under the
guidance of your instructor as your coach




Follow-up courses

Should you wish to go onto Master Black Belt, it is
important to gain a lot of practical experience and
document these projects well. The difference between
a Black Belt and a Master Black Belt is on the one hand
practical experience and on the other side experience
as a trainer. To a Master Black Belt, no data-set should
be too hard to get information from and no process
problem too big to take on. A Master Black Belt has
enough experience to ensure he/she rises above the
matter. The moment you think, as a Black Belt, that
you have reached this point, you can submit a request
to enter the Master Black Belt course. More about this
in the course guide.
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“ Quality is the best businessplan. “

- John Lasseter

SPONSOR AND CHAMPION

For those who are responsible for investment
and succes

Competences
In addition to the methods and tools that you will learn,
you will develop the following competences during the

Chapter 13
Sponsor and Champion

(in-company only) course:
pany ony - AT, A2, A4
Entry requirements and prior knowledge : Egr B6

There are no entry requirements for the sponsor and

champion course.
P In chapter 17 of the Prospectus, the competences are

Why choose this course? listed and explained.

Learn how you can best support the Lean Six Sigma
initiative and what to expect from such an initiative.
Furthermore, this course provide you with a key
understanding of Lean Six Sigma, focusing on the .
philosophy behind it and the most important Lean Six Lead time

Sigma methods and tools. Tailored to your specific demands

Target group for the Sponsor and Champion
course

The sponsor holds ownership of the process which is the
subject of continuous improvement. The champion is the
director or board member who is ultimately responsible
and holds the budget for the Lean Six Sigma initiative. n/a

Course design
The course consists of a theoretical part and a practical Hours of preparation Theoretical hours
simulation. During the theoretical part, Lean Six Sigma (Crspands @ Spagile GHments)
will be explained. It will become clear what you can expect
from Lean Six Sigma, what Lean Six Sigma can and cannot
be used for, and how you can best support the Lean Six
Sigma initiative. The second part comprises a practical
simulation. This simulation provides an insight in how
Lean Six Sigma works in practice whilst also providing n/a n/a
the opportunity to gain improvement ideas for your
organisation.

Hours of exam

Hours of homework preparation

Daily

n/a rate

Coaching Based on a quotation
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Sponsor and Champion
(In-company)

Part 1
Lean Six Sigma

What is Lean Six Sigma?
Background of Lean Six Sigma
What are the basic principles of Lean Six Sigma?

Part 2
Lean Six Sigma in practice

Process simulation
Applying the theory
Terminology
Summary of the day
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Chapter 14

Practical Assignment

The Practical Assignment for
Lean Six Sigma courses

Why a Lean Six Sigma Practical Assignment?
The Practical Assignment provides you with the
opportunity to learn how Lean Six Sigma is applied in
practice.

Secondly, as a certified Lean Six Sigma professional
you will often be asked what practical experience you
have had in Lean Six Sigma. The practical assignment
provides you with the opportunity to objectively
demonstrate this experience.

What does a practical assignment entail?

A practical assignment is an improvement project,
usually conducted within your work environment.
Prior to the project your Master Black Belt can assist in
determining whther a project is eligible.

The project should contribute to the goal of your
organisation e.g. a reduction of operational costs and/
or increased customer satisfaction.

Examples are projects aimed atimproving the NPS(net
promoter score), reducing customer service complaints,
improving the quality of products or services, reducing
lead times of processes

& less administrative pressure.

Prior to the start of the project, the criteria which will be
applied to assess the project will be clearly
communicated. Standard formats and templates can
be made available. During the project you will benefit
from coaching provided by your Master Black Belt. In
practice coaching provided will be around 8-10 hours
and can be done on-site or remote.
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Where can you find projects?

Initially, we recommend that you look for projects in
your own working environment. If you cannot conduct
a project within your organisation, you are free to look
for a project elsewhere. As long as you can meet the
preconditions, you may want to consider projects which
can be sourced from within your network.

Is a practical assignment required to take

a course?

The practical assignment proves that you can apply
the theory in practice. If you only follow the theoretical
programme and do not complete a Lean Six Sigma
project, you will receive a certificate evidencing
theoretical knowledge of Lean Six Sigma. (also known
as the theoretical certificate). In short, you can follow
the theoretical programme without carrying out the
practical assignment.

Furthermore, you can still commence your practical
assignment two years after passing the theoretical
exam.

*Our Lean courses (Lean Practitioner and Lean
Leader) can also involve a Practical Assignment. More
information can be found in Chapter 8 and Chapter 9.
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Chapter 15
Master Black Belt Programme

Prior knowledge

To become a Master Black Belt, you need to have
extensive work experience as a Lean Six Sigma Black Belt
(3-5years). The criteria to certify as a Master Black Belt are
based on internationally accepted standards. The way
towards certification, however, is tailored to your personal
experience. Request an intake interview to get started
with your certification programme.

Why choose this course?

You should opt for this programme if you view or
aspire Lean Six Sigma as a career.

The Master Black Belt is the driving force behind realising
the quality objectives of an organisation. The Master
Black Belt is responsible for aligning Lean Six Sigma
projects with the strategic objectives of organisations
and leads the Project Management office. Furthermore,
the Master Black Belt trains Green Belts and Black Belts
and is the coach of Lean Six Sigma experts. Finally, he/
she is pivotal in the communication with senior and
executive management and can act as a sparring partner
or sounding board on these levels.

Target group

Very experienced Lean Six Sigma Black Belts with the
ambition to become the programme manager of the Lean
Six Sigma initiative within an organisation.

Upon successful completion of the Master Black Belt

programme, you will be an authorised instructor, licensed
by The Lean Six Sigma Company.
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An intensive programme for thoroughly
experienced Black Belts

AT

Lead time
The theory will be provided on the
job and in a personalised manner.

Personalised

preparation: Black Belt for
the industry course

Theoretical hours

Customised

Hours of exam

Hours of homework preparation

Years of experience
as a Black Belt

“ The bridge between knowledge and
skill is practice. The bridge between skill

and mastery is time.

Programme design

To certify as a Master Black Belt, you need to have
demonstrable experience in Lean Six Sigma - you need
to have completed at least 3-5 Lean Six Sigma projects
at the Black Belt level. These projects should be well
documented when submitted to us. Additionally, we will
test whether you are capable of training groups of Green
Belts and Black Belts. To do so, you will be commissioned
to teach a number of modules during our open enrolment
courses. You will also have to provide internal training and
coaching to several Green Belts in your own organisation.
Moreover, you will be assessed on your implementation
and change management skills. To this end, you will write
a recommendation in the form of a white paper, based
on the possibilities of your organisation. Finally, you will
complete your programme with a theoretical exam that
will test your knowledge on statistics and Lean Six Sigma
methods/tools.

Competences

In addition to the methods and tools that you will learn,
you will develop the following competences during the
course:

- A1, A2, A3, A4,

- B1 B3, B4, B6, B7

- C1,C3,C4,C5

- D1

- E1,E3 E4

In chapter 17 of the Prospectus, the competences are
listed and explained.

- Jim Bouchard

Course materials
Throughout the programme, you will be supported with
templates as well as the materials required to certify.

Exemption
Dependent on the candidates experience.
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] PROGRAMME

Master Black Belt Programme

Part 1
Experience

Based on Gap analysis Black Belt experience

Part 2
Teaching

Training at least 3 groups of Green Belts

Teaching various training modules during the open
enrolment training of The Lean Six Sigma Company
Coaching Green Belts and Black Belts

Part 3
White paper

Writing a white paper on the implementation and
rooting of Lean Six Sigma in your organisation
Assessment of white paper by two Master Black Belts

Part 4
Theoretical exam

Theoretical exam covering indepth statistics and the
complete suite of Lean Six Sigma methods and tools
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Chapter 16
Lean Expert Traject

Prior Knowledge
The Lean Expert course is on a higher vocational
education level. The Lean Expert is the follow-up to
the Lean Leader training. The Lean Expert course is a
customised programme and the content of the course
depends on your experience and current possibilities
in your organisation to fill the role of Lean Expert.
Prior tothe course, an intake meeting will take place
and your personal plan will be drawn up.

Why should you choose this training?

The Lean Expert course goes deeper into the creation
of a continuous improvement culture. It is therefore
the task of the Lean Expert to guard the progress
of Lean improvement programmes, select the right
people and projects and inspire the organisation to
deliver the quality. You choose this training if you want to
fill this role within an organisation.

Follow-up trainings

After completing the Lean Expert course, you can go on to
the Six Sigma Black Belt training. The combination of Lean
Expert and Six Sigma Black Belt is the highest achievable
in the area of process improvement with Lean Six Sigma.

The target group

The Lean Expert course is a programme for those
who wish to be pioneers in Lean implementations.
Mostly managers who wish to learn to implement a
continuous improvement culture following the Lean
methodology from their current position. Your position
within the organisation must allow you to mobilise,
motivate and  facilitate employees to shape Lean
initiatives. Furthermore, you must also have followed the
Lean Leader training and having played the appropriate
role.
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LEAN EXPERT PROGRAMME

Tailor made programme for experienced Lean
Leaders

Lead time
Depends on personal situation

Personalised

Preperation:
Lean Leader course

Theoretical hours

Customised

Hours of exam

Hours homework preperation

Customised

Customised

Coaching Investment

“We have learned to live in a world of
mistakes and defective products as if
they were necessary to life. It is time to
adopt a new philosophy”

Set-up of the course

After the Lean Leader training you will actively work in the
field to lay the first building blocks towards a continuous
improvement culture. This can be done with the guidance
of The Lean Six Sigma Company. The exact content of
the educational course is personal and custom-made. So
please contact us for more information.

Competences

Besides the method and techniques, you will learn,
you will also develop the following competences:

- A1, A2, A3 A4

- B1, B2, B3, B4, B6, B7

- C1,C4,C5

- D1

- E1,E3 E4

In chapter 17 of the Prospectus, the competences are
listed and explained.

Preperation
We advise you to read everything through for a
broader understanding of the material.

Recommended literature:
- Developing Lean Leaders at all levels
Author: Jeffrey K. Liker
- Toyota Culture: The Heart and Soul of the Toyota
way
Authors: Jeffrey K. Liker & Michael Hoseus
- Toyota Kata
Author: Mike Rother

Exemption
There are no possible exemptions to the Lean Expert
course.

- W. Edwards Deming
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Chapter 17
Competences

The Lean Six Sigma Company uses the competence index
that is generally accepted by larger organisations.

A practical format can be found on the right.

Generic competences are broken down in practical
competences. The following is an overview of the
competences.
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Intellectual
competences

4 Emotional
competences

Social and

O Z communication

competences

Task-oriented
O 5 competences

Administrative and organisational Emotional
01 competences competences 04

A1 Leadership Empathy D1
A2 Vision Integrity D2
A3 Planning and organising Confidence D3
A4 Results orientation Courage D4

Hands-on Stress resistance

Social and communication Task-oriented 05
02 competences competences

B1 Collaboration Initiative E1
B2 Involvement Commitment E2
B3 Persuasiveness Quality awareness E3
B4 Organisational awareness Decisiveness E4
B5 Networking Flexibility E5

B6 Customer orientation
Communication skills

Intellectual
competences

Analytical ability
C2 Judgment
C3 Environmental awareness
C4 Creativity
Craftsmanship
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Chapter 19 Global
addresslist
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Country

Netherlands

1=1)Y

France

Belgium

Suriname

oLl

Canada

Tunisia

Austria

Serbia

Turkey

Morocco

Togo

Portugal

Russia

Luxembourg

Germany

Poland

Ireland

United Kingdom

Address

Van Nelleweg 1, 3044 BC Rotterdam

3601 West 76th Street Suite 160,
Minneapolis MN 55435

Via Savonarola, 217, 35137 Padova, Italia

130 boulevard de la Liberté ,59800 Lille

Brusselstraat 51, 2018 Antwerpen

Van Nelleweg 1, 3044 BC Rotterdam

Calle Meléndez Valdés n° 54 Local 24 ,28015 Madrid,
Espafia (Dependencias en Barcelona y Vigo)

3532 McGregor Ave, H3G 2J8 Montreal, Québec

02 Rue Kamel Ataturk - El Menzah VII, 2037 Ariana

Gallitzinstrasse 86/2, 1160 Vienna, Austria

Rudnicka 2, 11118 Beograd

ATATURK MAH. MERIC CD AKAGIM NO:10/11/2,
34758 ATASEHIR / ISTANBUL

39, Rue Omar Slaoui, Plateau Taoufik, 5éme
Etage, 21040 Casablanca-Maroc

Rue ST-Remi, Agbalepedogan, Prés du carrefour
Bodjona, Lomé

Avenida de Berna, n.° 31,
2.° Dto 1050 - 038 Lisboa

Van Nelleweg 1, 3044 BC Rotterdam

Brusselstraat 51,2018 Anvers

Van Nelleweg 1, 3044 BC Rotterdam

Al. Lotnikéw 12, 02-668 Warszawa, Polska

Rubicon Centre, Rossa Avenue, Bishopstown,
T12 Y275 Cork, Ireland

University of Bedfordshire | Innovation and Enterprise
Services | Room HO11 Vicarage Street | Luton LU1 3JU

Contact information

+31 (0)10 22 22 860
info@theleansixsigmacompany.com

+1-646-859-6008
info@theleansixsigmacompany.us

+39 049 8258231
info@theleansixsigmacompany.it

+33 35955 39 88
info@theleansixsigmacompany.fr

+323 808 40 38
info@theleansixsigmacompany.be

+31(0)10 22 22 860
info@theleansixsigmacompany.sr

+34 9119300 63
info@theleansixsigmacompany.es

+1 514 616 8297
info@theleansixsigmacompany.ca

+216 71 231 010
formation@theleansixsigmacompany.com

+43 664 842 62 05
info@theleansixsigmacompany.at

+381 69 692 055
info@theleansixsigmacompany.rs

+90 532 314 59 75
info@theleansixsigmacompany.com.tr

+212 0522 20 20 16
info@theleansixsigmacompany.ma

+228 704099 44
formation@theleansixsigmacompany.com

+351 965343618
info@theleansixsigmacompany.pt

+31(0)10 22 22 860
info@theleansixsigmacompany.com

+33 3595539 88
info@theleansixsigmacompany.lu

+31(0)10 22 22 860
info@theleansixsigmacompany.com

+48.22 843 48 47
info@theleansixsigmacompany.pl

+353-21-4928944
info@theleansixsigmacompany.ie

+44 (0)78 84706948
info@thleansixsigmacompany.co.uk
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